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Where Is the Need Showing Up?
Performance issues do not always begin where they show up. Tracy helps leaders see the pattern, identify
what is getting in the way, and focus on what will make the greatest difference.

You do not need to know which program you need. Tell Tracy what keeps happening.

LEADERS Strengthen the leader. Build leadership capability.

→ One leader needs focused support LEADERSHIP IMPACT COACHING
Coaching that follows the leader through greater responsibility,
relationships, delegation, influence, difficult conversations, and
change.

→ We need to build stronger leaders LEADERSHIP DEVELOPMENT
Structured development that builds leadership capability through
application.

TEAMS Strengthen how the team works, leads, and performs together.

→ Our team has a focused need TEAM WORKSHOPS
Working Genius, Five Behaviors, Accountability by Design, DISC, and
other focused experiences applied to a defined team need.

→ The same issues keep returning LEADERSHIP TEAM RESET
A deeper, live, in-person working experience for recurring leadership-
team patterns.

→ The team needs development over time TEAM EQ FOR CHANGE & PERFORMANCE
Sustained team development in emotional intelligence, leadership
impact, relationships, team behavior, performance, and change.

Tracy works with leadership, functional, cross-functional, project, change, and transformation teams.

ORGANIZATIONS Address the conditions around performance.

→ We need to make a better people decision SELECTION & HIRING
Define the seat before evaluating the person.

→ We need clearer direction and execution STRATEGY BY DESIGN
Create clarity around direction, priorities, ownership, and execution.

→ The issue crosses teams or areas TRANSFORMATION BY DESIGN
Find what matters. Layer what is needed. Apply it where it counts.

→ We need outside perspective over time EXECUTIVE ADVISORY
A longer-term advisory partnership for leaders navigating
consequential decisions, people challenges, growth, complexity, and
change.

Still Not Sure? Tell Tracy What Keeps Happening.
That is all the diagnosis the first conversation needs.

TALK WITH TRACY →
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Performance by Design. Not by Chance.

What shows up as the problem is not always where the problem begins.

Most performance problems are not everywhere at once. They tend to concentrate in one or two areas. Tracy
uses the Performance by Design Framework to look across eight connected areas:

SELECTION LEADERSHIP DEVELOPMENT ACCOUNTABILITY CULTURE

ALIGNMENT STRATEGY SUCCESSION

FIND THE PATTERN → IDENTIFY THE BOTTLENECK → FOCUS THE WORK

The goal is not to x everything. It is to nd the right place to focus rst.

EXPERIENCE FROM BOTH SIDES OF THE TABLE
Two decades running operations. Two decades advising leaders and organizations. Tracy understands
leadership from inside the work and does not separate leadership from execution.

She brings a strategic, systems, and human-performance lens to help leaders see patterns, challenge
assumptions, make stronger decisions, and move the work forward.

Tracy Winkler Leadership Coach | Human Performance Strategist

CHIEF ACCOUNTABILITY ARCHITECT

ASSESSMENT CREATES INSIGHT. APPLICATION CREATES CHANGE.
Multi-science assessments and diagnostics may be used when they create better insight, better questions, or
stronger decisions.

ALSO AVAILABLE

LEADERSHIP CLARITY SESSION CORPORATE SPEAKING & KEYNOTES

ASSESSMENTS & DIAGNOSTICS ELEVATEHER

You Do Not Need to Diagnose the Solution.
Tell Tracy:

→ Where are you trying to go? → What keeps happening? → What do you want to be different?

Ready when you are.
Explore the options, or bring what keeps happening
straight to Tracy.

EXPLORE WAYS TO WORK WITH TRACY →

TALK WITH TRACY →
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