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You Don’t Need to Know Which Program You Need.
Tell Tracy what keeps happening.

Sometimes the issue looks like communication. Sometimes accountability. Sometimes hiring, leadership, conflict, decision making, or change. The label
matters less than the pattern. The first job is to find the pattern, then focus the work where it counts.

FOR LEADERS

Leadership Impact Coaching

Leadership Development

Executive Advisory Assessments

FOR TEAMS

Team EQ for Change & Performance

Team Effectiveness & Collaboration

Working Genius Five Behaviors

Accountability by Design

Strategy Facilitation

FOR ORGANIZATIONS

Selection & Hiring Succession

Leadership Systems

Organizational Alignment

Transformation by Design

Performance by Design Framework

HOW A CONVERSATION STARTS

You describe what keeps happening, in your own words. Tracy listens for the pattern underneath it: where it shows up, where it may begin, and what the right first move is.
Sometimes that is a program on this page. Sometimes it is smaller. She will tell you either way.

Find the pattern. Identify the bottleneck. Focus the work.
Every workshop is tailored to the team in the room. Every engagement is customized to the organization it serves.

Not sure where to start?
That is the point of the first conversation. Tell Tracy what keeps happening.

TALK WITH TRACY →
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