ELEVATE2GROW -

LEADERSHIP CLARITY SESSION -

WHY LEADERS BOOK IT

Identify the Pattern Beneath the Problem.

90 focused minutes. One real challenge. A clear next move.

Some problems are bigger than they first appear. The issue that keeps resurfacing is rarely about effort, and the smartest leaders do not keep circling it alone. The Leadership Clarity Session is 90
focused minutes to examine a real leadership, team, or organizational challenge, identify what is really driving it, and determine the clearest next move.
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SOUND FAMILIAR?

"I keep addressing this, and it keeps coming back.”

"I cannot tell if this is a people problem, a structure problem, or an accountability problem."”
“There is a high-stakes decision in front of me, and | want to pressure-test my thinking before |

commit.”
“Too much still runs through me, and | want to understand why."

"Before | invest in anything bigger, | want to know what is actually going on.”
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HOW THE SESSION WORKS

BRING IT — SYMPTOMS — CAUSE — PATTERN — ASSUMPTIONS — NEXT MOVE

01 BRING THE REAL ISSUE

We start with the decision, situation, or challenge that
needs attention now, not a predetermined agenda.

04 REVEAL THE PATTERN

Together, we identify what keeps repeating, what the
current system is reinforcing, and what others may
be missing.

What is the challenge you keep circling?
Bring the real issue. Ninety minutes later, you will see it differently.

IDENTIFY THE SYMPTOMS

We look at what is visible on the surface: the missed
commitment, the recurring friction, the conversation that
keeps happening.

TEST THE ASSUMPTIONS

We challenge the current interpretation, examine
the risks, and identify options that have not been
fully considered.
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WHAT IT IS, AND IS NOT

This is not a discovery conversation, an open-ended coaching session, or a sales pitch. It is
a working session with a job to do: examine the real issue, find what is creating it, and define
what needs to change next. You bring the challenge. Tracy brings pattern recognition, an
operator’s perspective, and the discipline to get to a next move.
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UNCOVER THE CAUSE

We identify what may be operating underneath it,
whether that is unclear authority, role confusion, or
competing priorities.

DEFINE THE NEXT MOVE

You leave with a practical path forward: the decision,
conversation, or structural change that needs to
happen next.

SCHEDULE YOUR SESSION -
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https://meetings.hubspot.com/tracy-winkler/coaching-call

ELEVATE2GROW - LEADERSHIP CLARITY SESSION - WHAT YOU LEAVE WITH

You Do Not Need More Time Circling the Issue.

Clarity first. Commitment optional.

The session is designed for movement: no pages of theory, no more questions than you brought in. You leave with a sharper understanding of what is actually happening, what is creating it,
and what needs to change next.
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WHAT YOU WALK AWAY WITH WHY THIS SESSION WORKS
- A clear definition of the real issue Pattern recognition, not generic advice. Tracy helps identify the pattern beneath the issue,
- Insight into the pattern or conditions creating it so you address the cause instead of repeatedly treating the symptom. Operator and advisor

perspective. Two decades running operations and two decades advising leaders: she knows
the reality of leading inside the business and the discipline of stepping back to see the
system clearly. Systems thinking with human understanding. She examines the behavior,
expectations, relationships, roles, and systems surrounding the issue, because leadership
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Clarity about what requires your attention, what belongs elsewhere, and what the
system must address

- A stronger basis for the next decision

- Pract|ca| next Steps yOU can act on |mmed|ate|y Cha”enges rare|y exist in iso|ation.
- A recommendation for what level of support, if any, is needed next
o %
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90 MINUTES

LEADERSHIP CLARITY SESSION

$299 $375 VALUE

A focused executive session to identify what is actually driving a leadership, team, or organizational challenge and determine the right next move.

No strings: no ongoing commitment, and no expectation that you continue beyond the session. If a larger engagement would serve you, Tracy will say so. If it would not, she will say that too.
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The smartest first step is rarely the biggest one. It is the clearest one.
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Ready to see the pattern beneath the problem?
Bring the challenge. Uncover what is actually driving it. Leave with a clear next move.
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